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TAKING ACTION:

FOSTERING COMMUNITY VIBRANCY THROUGH THE
ADIRONDACK RURAL REVITALIZATION PROGRAM



AARCH believes that helping people preserve their historic structures
contributes to thriving communities. Property owners frequently reach
out to us seeking financial assistance for their historic buildings, but there
are few sources of preservation-specific funding. While AARCH has always
offered technical services like assessing building conditions or suggesting
contractors, we have not had the opportunity to offer financial support for
capital projects until recently. The National Park Service’s Bruhn
Revitalization Program was founded to meet that nationwide need and in
2022, AARCH successfully applied for a $750,000 grant to establish the
Adirondack Rural Revitalization Program (ARRP).

The ARRP funds capital rehabilitation projects that foster community

vibrancy and enhance a sense of place in our region’s community and AuSable Chesterfield Keeseville Civic Center

agrarian centers, with a focus on historic main street and agricultural
buildings. This opportunity to make meaningful investment in preservation
projects throughout our 12-county service region has increased our impact
and engagement with municipalities, nonprofit organizations, and small
business owners across the Adirondacks.

Through this grant program, AARCH has tremendous flexibility in funding
capital projects that meet a variety of community needs. Many grantees
leveraged our investment multiple times over through other funding sources.
In focusing our program on the places that form the heart of a community —a
town hall, museum, library, small business, arts center, or farm - AARCH
supports these crucial “third places” where folks come together to engage
and connect.

The ARRP also builds connections with other areas of AARCH's work. We
offer additional technical assistance to grantees as needed and are excited to
develop new tours that celebrate their buildings and projects. The

ARRP has expanded our work in the region, establishing and deepening
relationships with individuals and organizations who treasure their

historic buildings.

While the ARRP funds have all been distributed, AARCH continues to
explore ways in which we can support people investing in the repair,
maintenance, and restoration of treasured buildings across our region.
Projects like our proposed architectural salvage warehouse and our
new Preserving Sacred Heritage Program, funded by the Adirondack
Community Foundation’s Generous Acts Fund, provide new means of
working directly with communities. Innovative projects like these

Contractor painting windows at
Heintzelman Library

deepen our existing education, advocacy, and technical assistance Donna Orlyk creating art in the rehabilitated

work and respond to community needs throughout the Adirondacks.

Historic Salem Courthouse

The Adirondack Rural Revitalization Program (ARRP) is funded by a Paul Bruhn Historic Revitalization Grant
firom the Historic Preservation Fund administered by the National Park Service, Department of the Interior.

We are delighted to share the progress that ARRP grantees have made on their properties. In the following pages,
you will read about five completed projects and five projects still in-progress from our 2023 round of funding. We
are also pleased to announce a second round of ARRP grants that will fund four additional projects!



Echo Farm: Mil king Parlor Rehabilitation

Essex, Essex County | $16,440 | Completed 2025

Echo Farm originated as a subsistence
farmstead, earning its current name as early as
1905 from the reverberating sounds of farm
life in the valley between Sprig and Whipple
Mountains. Lieutenant Colonel Aaron North,
who commanded New York’s 37th Militia
Regiment during the Revolutionary War and
War of 1812, established the homestead circa
1820 on land he received in payment for his
service. Through two centuries of use, the
nature of the farm and its buildings has
changed to accommodate its tenants’ needs,
but today you can still find a vernacular
farmhouse, large timber-framed dairy barn,
and several other outbuildings.

Today, Echo Farm is owned and operated by
Dillon Klepetar. While it is a working farm,
education and agri-tourism are central to its mission of bridging sustainable agriculture, food, and community.
Dillon has made the site extremely welcoming, inviting curiosity and public engagement not only at picnics and
other special events, but in the farm’s day-to-day operations as an integrated community partner. The site also
fuels Farmstead Catering, a farm-to-table catering company that grows and raises virtually every ingredient for
their handcrafted, intentional event menus.

Echo Farm milking parlor during rehabilitation

Dillon and his team sensitively rehabilitated the dairy barn as the farm’s milking parlor several years ago, utilizing
the state historic barn tax credit and earning an AARCH Preservation Award in 2019. The third phase of the
building’s restoration was funded, in part, by the ARRP. This project further revitalized the milking parlor, making
it safe and accessible for public tours and other events. Not only is the space now equipped to meet the practical
needs of small-scale, grass-fed dairying, it also provides public access to meaningful experiences with livestock
and farmers, deepening the community’s connection to the richness, history, and vulnerability of the landscape.

“We hope that by
improving historic
buildings, we might
also restore the
working knowledge,
landscape, and
delicious food that
small family farms
were once known for.
We share AARCH'’s
vision for preserving
the rural character of
the Adirondacks and
hope we will work
together again soon!”

~ Dillon Klepetar,
Owner of Echo Farm

Milking parlor interior before (left) and after (right) rehabilitation. All photos courtesy of Echo Farm.



Town of Harrietstown: Roof Renovation & Upgrade for Historic Town Hall

Saranac Lake, Franklin County | $73,171 | Completed 2025

The current Harrietstown Town Hall was completed in 1928 to replace
the previous wood-framed structure that burned down in 1926. Clad
in brick and Indiana limestone, this two-story, steel-framed building
features a prominent bell and clock tower. The stately neoclassical
Town Hall anchors the south end of Main Street and contains offices,
meeting rooms, and a large auditorium. This central community hub
hosts events like concerts, educational trainings, fundraisers,
recognition ceremonies, craft fairs, weddings, and other events,
providing an accessible space for people to gather.

The Town Hall was designed by architects William H. Scopes and
Maurice Feustmann, who both arrived in Saranac Lake with
tuberculosis around the turn of the century and went on to design
some of the town’s most iconic buildings, such as Hotel Saranac and
Trudeau Sanatorium, as well as to several elegant residences.

After nearly a century of serving the community, the Town Hall
needed important upgrades, including repairs to the leaking roof and
resulting water damage. The roof drainage was repaired in 2024,
allowing for the damaged interior spaces to be restored in 2025. The
elevator was also a priority repair to keep the building fully accessible.
These repairs not only ensure that the Town Hall remains available as
a public meeting space, but also preserve this important local landmark.

Harrietstown Town Hall

“We are incredibly grateful for the funding we received from AARCH, it allowed us to make
necessary repairs to our roof and elevator and better positioned us to apply for additional grants for
our historic Town Hall.”

~ Jordanna Mallach, Town of Harrietstown Supervisor

Water damage in board room (left) and repaired ceiling (right) Repaired elevator

All photos courtesy of the Town of Harrietstown



Hist or ic Saranac Lake: Trudeau Building Entr ance Rest ora tion

Saranac Lake, Franklin County | $35,915| Completed 2025

Historic Saranac Lake (HSL) was founded in 1980 with
a mission to strengthen the community by preserving
and presenting area history. In 2019, HSL purchased
the Trudeau Building to expand their museum campus.
A defining piece of Saranac Lake’s development
centers on tuberculosis treatment and scientific
research, making it a significant theme in HSL's work.
Furthermore, HSL's offices and museum spaces are
housed in the neighboring buildings that served as Dr.
Edward Livingston Trudeau’s laboratory, home, and
medical office.

Dr. E.L. Trudeau came to the Trudeau Building before rehabilitation

Adirondacks in 1873, seriously ill with

tuberculosis. After his health improved in

the mountain climate, he commissioned

a winter home in Saranac Lake and

founded the Adirondack Cottage

Sanitarium to care for incipient cases of

tuberculosis among the working poor. In

1884, his cousin, J. Lawrence Aspinwall,

designed what is now known as the

Trudeau Building, a Colonial Revival

residence and medical office. Aspinwall

also designed Dr. Trudeau’s Saranac

Laboratory —the first tuberculosis Trudeau Building on opening day. Photo courtesy of Adirondack Daily Enterprise.
research lab in the United States — which

was built next door in the same year. The Trudeau Building was
the oldest continuous medical facility within the Blue Line when
it closed in 2017, having been also used by Trudeau’s son and
grandson, and most recently, Medical Associates.

HSL took ownership of the Saranac Laboratory in 1998 and
opened it as their first museum space in 2009 after a meticulous
restoration. After acquiring the neighboring Trudeau Building in
2019, they invested $4.5 million to rehabilitate it as further
museum and office space. ARRP funds supported the
reconstruction of the building’s commanding portico entrance.
Construction was completed in 2025, and the new exhibit
spaces will welcome visitors in the summer of 2026.

“The ARRP grant helped us leverage additional funds to
make it possible to reconstruct a prominent and beautiful
architectural feature of the Trudeau Building — the
portico entrance!”

~ Amy Catania, Executive Director of Historic Saranac Lake
Former board member of HSL, Linda Jackson, under the portico with her

family at one of HSL's summer open house events. All photos courtesy of
Historic Saranac Lake unless otherwise noted.



St. Lawrence Center for History and Culture:

Silas Wright House Window Project
Cant on, St. Lawrenc e County | 865,700 | Completed 2025

The Silas Wright House began as a two-room
cottage built by Moses Whitcomb in 1833. The
following year, Senator Silas Wright and his
wife Clarissa Moody Wright purchased the
house along with several neighboring acres
comprising a large vegetable garden, orchard,
and pasture. Over the next ten years, they
enlarged their home in the popular Greek
Revival style to reflect the senator’s high-
profile career.

The Wrights lived there until they died - Silas
in 1847 and Clarissa in 1870. Silas’s brother
Pliny Wright continued to live in the house until his death in 1890, when the Universalist Church bought and
further enlarged the building. Under the church’s stewardship, the property served a variety of purposes, from
parsonage to boarding house and restaurant.

Silas Wright House, museum and offices for SLCCHC

The St. Lawrence County Center for History and Culture (SLCCHC)
acquired the Silas Wright House in 1973 and restored it as a museum in
1978. In addition to promoting an appreciation for the county’s rich history
through publications, exhibits, and programs, the SLCCHC also supports
other local groups in a variety of ways. They collaborate with the St.
Lawrence Valley Genealogical Society to offer resources and workshops as
well as consult with other cultural institutions on museum best practices.
Furthermore, they make the Silas Wright House available as a gathering
place for numerous community groups and service organizations.

Nearly two centuries of use and alterations had taken its toll on the

building’s windows when the SLCCHC applied for ARRP funding in 2023.

This grant made possible the restoration and reinstallation of 33 historic

wood windows in the west wing and kitchen areas of the Silas Wright

House, improving their functionality and energy efficiency. Restored parlor window

“The new windows are not only
beautiful to look at, but they have
saved us money on our heating
and cooling costs and increased
the efficiency of our historic house.
Visitors have commented on how
nice and new the windows look.
We are very grateful to AARCH
and the National Park Service for
making these improvements to the
Silas Wright House possible!”

~ Carlene Burman, Executive
Director of St. Lawrence County

Center for History and Culture
Contractor Richard Wentzel reinstalling a

Window during restoration All photos courtesy of SLCCHC restored window



Town of Sale m: Hist or ic Sale m Courthou se Great Hall Re habil itation

and Fire Safety Upgrade
Salem, Washin gt on County | $75,000 | Completed 2025

In 1867, the Washington County Board of Supervisors
decided to consolidate county administration in one central
courthouse. After much debate, they chose Salem as the
location for a new courthouse designed by Troy architect
Marcus F. Cummings. Workers completed the structure in
1869 and a Meneely bell from Troy was installed in the
cupolain 187s.

In 2001, Washington County decided to vacate the
courthouse in Salem, leaving the building’s fate uncertain. A
group of concerned citizens led by retired attorney William
Eberle took action and converted the structure into a
community center, forming the Historic Salem Courthouse
Preservation Association (HSCPA) in 2002. The HSCPA
delivers programs and services that open doors to new
opportunities for people of all ages. They have spent

over two decades and $1 million restoring the building,
with a goal of full restoration by 2030. The HSCPA has
revitalized the Historic Salem Courthouse as a place

where people from every part of the community can
gather, grow, contribute, and connect.

Historic Salem Courthouse

The dignified yellow brick building hosts a variety of

programs, from free summer camp and family

activities to concerts and art exhibits throughout the

year. ARRP funding has enabled the HSCPA to

rehabilitate the most heavily used, publicly-accessible Great Hall before rehabilitation
spaces and improve fire safety across the entire building.

The floor and wall finishes were restored in the Great Hall, which serves
as the building's main entrance for events, a community art gallery,

and a space for community dinners and meetings. The ceilings of the
Community Room and Administrative Office were rehabilitated to
improve lighting and better reflect their historic finishes. Lastly, a new
smart fire alarm system was installed throughout the building, ensuring
a safer environment for all their public activities.

“The ARRP grant helped breathe new life into Salem’s 1869
Washington County Courthouse — the Great Hall was refreshed
with restored chestnut finishings, environmentally-friendly
flooring, and signature golden walls, providing a glowing backdrop
for free art shows, concerts, and community gatherings. The grant
also allowed us to secure match funding from the Town of Salem to
upgrade the fire alarm system throughout our large, historic
building ensuring the safety of visitors at every program. Thank
you, AARCH!”

~ Beth Ulion, Board President of Historic Salem Courthouse
Harry Orlyk art show in the rehabilitated

All photos courtesy of the Town of Salem Great Hall



Five of our 2023 ARRP grantees are still working on their buildings. Each of these projects has made great progress —
we can’t wait to see them completed and further engaging their communities!

Town of Horicon: Heintz el man Library Historic Preservation Project

Brant Lake, Warren Co unty | $56,000 | In-Progress

The Heintzelman Library was constructed in
1907 following a successful fundraising
campaign by Mrs. Emily Heintzelman, who also
donated many books to start its collection. The
space served as Horicon’s library until 2001,
when it moved to the Town of Horicon
Community Center for more space. The building
currently serves as the Town Historian’s office
and houses the Adirondack Book Collection
donated by Dr. Randy Ellsworth.

The Town of Horicon has used ARRP funds to
replace the library’s 11 modern windows with “On behalf of the residents of Horicon, I extend our

period-appropriate sashes. The obtrusive collective gratefulness for the genc:rousfundt:ng .
overhead electrical and telephone lines have also Jrom AARCH that has made restoration of our iconic

been redirected underground. The Town is AT structure p Rl Tk support not sty

) ) preserves a cherished landmark that is rich in cultural
currently restoring the front portico entry and architectural significance, but also provides a
vestibule and repairing a roof leak. These repairs connection for our community to its past.”
will preserve this charming piece of Horicon’s

history as a tangible link to the past. ~ Mike Geraci, Town of Horicon Supervisor

Town of AuSabl e: Civic Cent er Rehabilitation Project

Keesevill e, Clint on County | 872,594 | In-Progress

The AuSable Chesterfield Keeseville Civic Center was constructed as the Keeseville Central School in 1936 during a
nationwide effort to consolidate school districts. Like many other Works Progress Administration projects, the
building features a brick and concrete fagade, as well as Art Deco copperwork inspired by that of contemporary
skyscrapers. This stately structure was designed by Plattsburgh architects Alvin Inman and Quentin Haig and served
as Keeseville's K-12 school until the Ausable Valley Central School opened in 1972.

The Town of AuSable acquired the building in 2014 when the Village of Keeseville dissolved and has since revitalized
it as a community center for residents of AuSable and Chesterfield. Their ARRP grant has enabled the Town of
AuSable to improve accessibility — they have installed a lift and are currently rehabilitating the buildings’ restrooms.
The Civic Center is already a bustling community space and these improvements will help it better serve the public.

“The AuSable Town Board is grateful and excited to
have been awarded the ARRP grant to benefit our Civic
Center. This vital support from AARCH enabled us to
create accessible, ADA-compliant facilities, as well as
refurbished restrooms that are nearing completion.
These efforts are breathing new life into this historic
community hub and strengthening Keeseville's enduring
character for generations to come.”

~ Tim Bresett, Town of AuSable Supervisor



Eliza Jane Darling: Factory School Stabilization and Restoration

Bleecker, Fulton County | $35,914 | In-Progress

The Factory School was constructed in 1873 as the Bleecker District No. 3
School, one of six common schools in Bleecker at the time. Students
attended this one-room schoolhouse until its closure in 1956 following
consolidation with other local schools. The building has subsequently been
preserved by the family of the last school clerk and has served a variety of
public functions. The third generation of owners are restoring it as “The
Factory School,” with an educational mission to research, preserve, and
interpret the working-class history of the southern Adirondacks.

Thanks to ARRP funding, the schoolhouse is now listed on the National
Register of Historic Places. The owners are currently working on improving
accessibility as well as structural and exterior repairs.

Town of Lake Pleasant :

Lake Pl easant Historical Society Museum Preservation Project
Lake Ple asant, Hamilton County | $40,125 | In-Progress

The Lake Pleasant Historical Society Museum was built in 1894 as Lake
Pleasant’s first town hall. In 1937, it also became home to the community’s first
public library. The town offices moved to a new building in 1961, but the library
continued there until 2003 when it finally outgrew the space. In 2006, the
building reopened as a local museum operated by the Lake Pleasant Historical
Society.

The historical society will use ARRP funds to replace the roof and repaint the
exterior clapboards. This critical work will ensure that the building can continue
to preserve and promote the community’s history for generations to come.

Town of Fort Ann: Old Stone House Library Restoration

Fort Ann, Washingt on County | $100,000 | In-Progress

Originally constructed as the Shipman-Swift House in 1825, this stately
Potsdam sandstone residence features Federal and Greek Revival elements.
It served as a private residence until industrialist and philanthropist George
Owen Knapp purchased it and donated it to the community in 1922. Since
then, it has served as the Old Stone House Library operated by the Town of
Fort Ann.

In recent years, portions of the building have rapidly deteriorated. ARRP
funding is supporting critical foundation stabilization and exterior
restoration work, which will keep this important resource open to the public.

“The grant we received from AARCH has significantly contributed to our ability to preserve the 1825
treasure we know today as The Old Stone House Library. Without the expert advice provided by AARCH,
the building more likely than not would have failed structurally.”

~ Samuel J. Hall, Town of Fort Ann Supervisor
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AARCH was fortunate to offer a second round of ARRP funding in 2025. Like in the first round, we had many more
applicants than we could fund — all inspiring projects in publicly-accessible buildings across the region. We awarded
four grants to dynamic restoration and rehabilitation projects.

The Richards Library: Chimney Cap Restoration
Warrensb urg, Warren County | $14,985 | 2025 Grantee

The Richards Library sits in the middle of the Warrensburg National Register Historic District and serves as a vital
community hub. The library offers free wi-fi and a community room for classes, activities, and meetings, in
addition to books, computers, movies, educational programs, and more. The ARRP-funded chimney repairs,
including replacement of the chimney cap in-kind, will ensure that this important community space remains
available for years to come.

Stevenson Cottage Museum: Priority Buil ding Repairs
Saranac Lake, Essex County | $50,000 | 2025 Grantee

This 1855 cottage in Saranac
Lake was home to author
Robert Lewis Stevenson from
1887 to 1888. Since 1916, the
Stevenson Cottage Museum
has been open to the public,
with relatively little financial
support. The Delahant family
stewarded the cottage for three
generations as caretakers. A
new board of directors plans to
restore the building, hire staff,
and expand programming for a
sustainable future. ARRP
funding will address the highest
priority building repairs, which
are being determined by
preservation architect Marilyn
Kaplan through a conditions
report funded by the Preservation League of New York State’s Preserve New York grant program.



Traditional Arts in Upstate New York (TAUNY): Rehabilitation
Canton, St. Lawrenc e County | $39,477 | 2025 Grantee

Traditional Arts in Upstate New
York (TAUNY) is headquartered
in an Italianate commercial
building on Main Street in
Canton’s National Register
Historic District. As a downtown
anchor, TAUNY brings
thousands of local and regional
visitors to the community for
live music performances,
workshops, and exhibits. This
ARRP grant provides key gap
funding for a larger exterior
rehabilitation project, focusing
on the restoration of TAUNY’s
historic windows. This work will
ensure that TAUNY's center will
remain functional, safe, and
efficient for the public and staff,
while preserving the historic
integrity of this iconic downtown
building.

Heartwood Studios: Exterior Repairs
Saranac Lake, Franklin County | 83,920 | 2025 Grantee

Saranac Lake residents Danielle
and Kyle Roddy opened
Heartwood Studios in a 19th-
century commercial building in the
Berkeley Square National Register
Historic District to serve as a
neighborhood retail hub.
Heartwood Studios features local
handmade items and collaborates
with community organizations and
events including ArtWalks, street
festivals, and Small Business
Saturday. Their storefront
generates foot traffic in the heart
of the village and their proposed
exterior repairs will visually
enhance the building, adding to
the charm and walkability of
downtown Saranac Lake.
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Raquette Lake
Winter Trek

Join AARCH for a winter trek to
Raquette Lake’s Long Point! Setting
off from the Antlers, a former cottage
resort, we will snowshoe or cross-
country ski across the lake to SUNY
Cortland’s Huntington Memorial
Camp, which includes William West
YOUR GIFT SUSTAINS ADIRONDACK COMMUNITIFS [t
We hope you will join us for this
. TR ; . special opportunity to explore the
AARCH relies on the support of individuals, organizations, rEstic arcilzi)tectureyof Lon% Point
businesses, and communities throughout the Adirondacks to amidst the snowy pines.

further its work through education, action, and advocacy. Learn more and register here:
https://aarch.org/tours/

Even the smallest gift goes a long way! Visit
aarch.org/one-time-donation or scan this code to
donate to AARCH securely online.

z AARCH'’s work is supported, in part, by the New York State Council
Cl'('l, URCIl on on the Arts with the support of the Office of the Governor and the
the Arts New York State Legislature.

f NEW YORK
STATE OF
OPPORTUNITY.

Camp Pine Knot, courtesy of SUNY Cortland



